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A Profit and Loss Statement is one of the most basic tools of 
Capitalism 

• The Profit and Loss Statement is a record of revenue 
and expenses for a period of time 

• Revenue is the money you make from selling your 
products or services 

• Expenses are the money you pay out to operate your 
business  

• If your revenue is more than your expenses, you have a profit.  If expenses more, a loss 
• Capitalists use the Profit and Loss Statement to measure financial success and failure 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Capitalists get in the habit of 
doing simple profit and loss 
statements for almost 
everything – whether to take a 
new job, buy a car, take on a 
new project  
 
 
 
Profit and Loss Statements help answer five important 
questions: 

• What am I selling and for how much?  
• Who is my buyer and how many will I sell? 
• How much does it cost me to get them to buy it? 
• How much does it cost me to sell it to them? 
• How much does it cost to get going? 

 
 

How do you decide what to work on? 

 
Before a Capitalist does a project, they want 
to understand their WIIFM – “What’s in it for 
me?”   
 
Capitalists use a projected profit and loss statement 
to decide whether or not they will make money on a 
project or opportunity 

Profit and Loss for Flipping a Car 
Revenue    

What you sell the car for $3,000 
Expenses:    

What you paid for the car $1,500 
Licensing and inspections $250 
Repairs and cleanup  $350 
Marketing   $25 

Total Expenses  $2,125 
    
Profit   $875 
 

Capitalists try to understand 
how much revenue they will 
probably generate, and what 
kinds of expenses they will 
have to pay out to get that 
revenue 

Current Job New Job
Hourly Wage $9.00 $10.00
Hours per Shift 8 8
Travel time per Shift (Hours) 0.5 1
Earnings per Shift $72.00 $80.00
Earnings per Hour $8.47 $8.89

Should you take the new job?

I am a Capitalist 

* Only I protect my interests 

* I measure success and failure in 
dollars and cents 

* I never stop building relationships 

* I never stop looking for opportunities 
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Every one of you has the ability to do a  
profit and loss statement - It’s just simple math 
 

 You figure out what you can sell 
 You figure out how much to charge for it 
 You figure out how much it will cost you to provide 

 
 
THE STARTING POINT IS JUST TRYING TO FIGURE THINGS OUT AND WRITE THEM DOWN 
 
Imagine you wanted to have a show at your school - What would the profit and loss 

statement look like?  What would you have to figure out? 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Capitalism is MOSTLY MENTAL.  
Capitalists spend a lot of time figuring 
how things could go, what could go 
wrong, the different things they can sell 
people.  Because… 
 
 

 
In capitalism, there are no right answers and wrong answers, only 

better and worse, and you can’t know until AFTER the fact 
 
 
  

Who would you have 
perform? 

    Somebody from 
school?  A known local 
act?  An unknown act? 

What impacts ticket price? 

* The popularity of the artist 

* How many people you can 
get in the auditorium? 
* The expenses of the show 

How will you get people 
to your show? 

Most businesses 
underestimate the cost and 
challenge of marketing, of 
getting people to buy what 
they are offering 

What are all of the different sources 
of Revenue, the different things you 
can sell to make money at your 
show?  Once people come in the 
door, what can you sell them?  The 
different expenses you will have? 
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WORKSHEET FOR FIGURING OUT POSSIBLE REVENUE 
 

 
 
 
How will you get people to your show? 

• Just because you build it, they won’t 
always come 

• People have lots of things that take up 
their time and attention – getting their 
attention is hard to do 

• Generally people have to see ads three 
times before remembering and acting 
upon them 

• Most businesses underestimate the cost and challenge of marketing, of 
getting people to buy what they have 

 
 

CAPITALISTS SPEND EVEN MORE TIME FIGURING OUT POSSIBLE EXPENSES 

How many people will attend your show?

What can you sell them: How many How much How much will
(ex: ticket to get in) will buy? will you charge? you make?

TOTAL:

The Importance of planning 

How do you know 

    How much food to have on hand? 

    How many t-shirts to have on 
hand? 

    How much security to have? 

    How best to get the word out? 
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WORKSHEET FOR FIGURING OUT POSSIBLE EXPENSES 

 

 
 

Remember, there are no Right or Wrong Answers, there are only better 
or worse answers, and you can’t know until after the fact 

 
 
 
 
 
 
 
 
 
 
 
 
  

What will you have to spend money on to have the show?

What will you need? How many or How much
(ex: banners) how much? it cost you?

TOTAL:

So Capitalists spend a lot of time planning and 
figuring things out 

• You generally only get one chance to do it right 
• Once you have missed a chance for revenue, it 

is gone forever 
• The more you think of up front, the less likely 

you are to be surprised and lose money 

And Capitalists spend a 
lot of time trying to 
figure out how to get 
people to do what they 
want 
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And Capitalists spend a lot of time obsessing about details 

• Anything you do will require making hundreds of decisions 
• There are no right or wrong answers, you have to figure out what you think is best 
• Something you didn’t anticipate could cause you to lose revenue or increase expenses – if 

you don’t pay attention to everything, you are more likely to lose money 
• A good Capitalist obsesses over everything in the project 
• Because nobody is looking out for your interests but you 

 
 
 
 
 
 
 
 
 
 
 
 
 

Business is hard – always remember 

Most businesses in the U.S. earn about 4% - 4 
cents on every dollar of income 

Very few people get it right the first time 

The key is to learn from every situation 

And figure out how to do it better next time 


